FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING October 24, 2017
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the October 9, 2017, Regular School Board meeting.
V.
Presentations/Reports



(For information only --- No action to be taken)
VI.
Public Comment (3 min. each / 30 min. max)

VII.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative
Actions
A.
Move to approve a request from Ms. Colleen Rudisill for an Independent Study Contract during the second semester of the 2017-2018 school year for an Accounting Course.

B.
Move to approve a field trip request from Ms. Jennifer Fleener and FFA to travel to Harrisburg, PA February 3-4, 2018 to attend the ACES Conference, (Agriculture Creates and Establishes Success). 

Budget
C.
Move to approve the general fund bill list in the amount of $555,245.84 from September 6, 2017 through October 18, 2017.

D.
Move to approve the food service fund bill list in the amount of $30,313.59 from September 6, 2017 through October 18, 2017.

E.
Move to approve the journal entries, budget adjustments and bank reconciliations as presented.


F.
Move to approve the 2016-2017 final budget adjustments as presented.

G.
Move to approve the addition of the following individuals to the bus/ van driver list for the 2017-2018 school year. The contractor is noted.



Mr. Robert Scott

- School Express, Inc.



Ms. Janis Piper

- School Express, Inc.



Ms. Hope Beaghan

- School Express, Inc.



Ms. Lisa Rocco

- School Express, Inc.



Ms. Victoria Nicholson
- School Express, Inc.



Ms. Gerardine Laurino
- School Express, Inc.



Mr. Brian Litzinger

- School Express, Inc.



Ms. Paula Suite

- School Express, Inc.



Ms. CathyJo Young

- Jacoby Transportation



Mr. Gregory Bucher

- Jacoby Transportation

Policies
H.
Move to approve the revisions to Policy 103, Nondiscrimination in School and Classroom Practices,  with one (1) attachment on a first reading. 


I.
Move to approve the revisions to Policy 103.1, Qualified Students with Disabilities, with four (4) attachments on a first reading.


J.
Move to approve the revisions to Policy 104, Nondiscrimination in Employment Practices, with one (1) attachment on a first reading.


K.
Move to Adopt Policy 124, Alternative Instruction, on a first reading.


L.
Move to Adopt Policy 125, Adult Education, on a first reading.


M.
Move to approve the revisions to Policy 130, Homework, on a first reading.


N.
Move to approve the revisions to Policy 150, Title I – Comparability of Services, on a first reading.

VIII.
Other Action Items:


A.
Move to approve entering into a contract with Flex Surveys for the District Survey, option #2, in the amount of $3,000.
IX.
Other Discussion Items:

     (No action to be taken)


A.
School Colors – Karen C. Kugler


B.
Securing the Track – Crystal Heller

X.
Adjournment

Informational items:
A.
Next Board Meeting dates: 


The Board will meet for a regular board meeting on Monday, November 13, 2017 at 7:00 p.m. in the District Board Room. 

B.
The Board held an Executive Session for personnel matters on October 16, 2017.

C.
The Board held an Executive Session for personnel matters prior to this evening’s board meeting.

D.
The District received a donation of a microwave to be used in the HS/MS cafeteria from Kelly & Todd Wivell valued at approximately $80.

Background:  All donations given to the District and accepted by the Superintendent will receive thank you letters.
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The Fairfield Area School Board met on Monday evening, October 9, 2017 at 7:00 p.m. in the district boardroom for a Regular Board Meeting.  The following members were in attendance: Mr. Murray, Mrs. Van Metre, Mrs. Mikesell, Presiding; Mrs. Bequette, Mr. Whitcomb, Mr. Laird, Mrs. Cavey, Mr. Strahler, and Mrs. Briggs.    Also present were Ms. Karen Kugler, Superintendent; Mrs. Caroline Royer, Business Manager and Board Recording Secretary; Mrs. Barbara Richwine, Elementary Principal; Mr. Brian McDowell, High School Principal; Mrs. Patricia Weber, Middle School Principal; Mr. Howie Kessel, Maintenance Director; Ms. Crystal Heller, Athletic Director; Mrs. Sarah Farmer, Assistant to the Superintendent; and Mr. Nathan Makar, Technology Coordinator. Student Representatives Marissa Redding and Maya Callenbach were also in attendance.

Minutes


On a motion made by Mrs. Bequette and seconded by Mrs. Cavey, the minutes of the September 11, 2017 Regular Board meeting were unanimously approved. 
Presentations


Ms. Kugler read the PSBA Certificate of Appreciation for Board Member Service and presented an award for eight years of service to Mrs. Van Metre.  


She also recognized other individuals as listed on the agenda for 10 and 15 years of service, including Laura Brenneman, who was not listed but was present.  Mr. Irwin was also presented and received his certificate for 15 years of service.  


Student Representative Maya Callenbach spoke to the Board about various groups having fundraisers during Pippinfest and the National Honor Society is having a fundraiser that allows students to bid for the ability to “dress” a teacher.  


Marissa Redding spoke about the activities that will take place during Spirit Week, the Homecoming Dance has a fall theme and Powder Puff football takes place on October 25th.  


Mr. McDowell echoed Ms. Callenbach’s information regarding Homecoming festivities and said it’s been a busy few weeks and our student body is excited.  PSAT’s will be held on Wednesday and we are working on creating and maintaining a very positive culture in our High School.  
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Ms. Weber told the Board we received very positive feedback about our parent-teacher conferences.  The teachers also reviewed student data to determine assessments.  The PAYS survey will be given to our sixth and eighth grade students and our first fall Sixth Grade Camp will be held October 18-20. 


Ms. Richwine stated that the Elementary school also does the schoolwide positive behavioral support and gives monthly rewards to the students.  They had a luau luncheon for the winners.  This is also fire prevention week and she urged everyone to be aware of escape routes.  The school also participates in the Giant A+ rewards program which allows dollars to be given to the school.  The primary teachers worked with data to help students achieve.  Grandparents’ Day was held for students in grades one thru four and the students truly enjoy having their grandparents at the school.  


Ms. Royer told the Board that many state reports have been completed and the local auditors will present the results of the 16-17 fiscal year on December 4th.  Our preliminary medical rates reflect no change from the current year and we have started the 18-19 budget process.  Mr. Kessel and Ms. Royer will be meeting with Trane on Thursday to discuss the replacement of seven rooftop units as per the budget.  It is anticipated that the work will be completed over Thanksgiving break as portions of the work need to be completed with the buildings empty.  

Public Comment


Joyce Shutt announced that there will be a fundraiser at the Mennonite Church to benefit the art, music, and drama departments at the school. On October 21st, there will be free haircuts with the tips being given to the school in support of the arts.  


Rhonda Myers questioned the practice of taking snacks from students who do not have enough money to pay for them and stated that the students are embarrassed.  

Consent Agenda


Ms. Kugler requested that the following verbiage be added to Item L. Section 4230.6: Health insurance and its deductibles are established through the agreement with the Fairfield Education Association and is a qualified high deductible plan as defined by the Internal Revenue Service.  The high deductible plan insurance biweekly 
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contribution will be effective January 1, 2017-June 30, 2020.  In addition there was some clarifying discussion on Items A and D.  


On a motion made by Mrs. Van Metre and seconded by Mrs. Cavey, the Consent Agenda was approved.   A roll call vote was taken with Mr. Murray, Mrs. Mikesell, Mr. Whitcomb, Mrs. Bequette, Mrs. Cavey, Mr. Strahler, Mrs. Van Metre, Mrs. Briggs, and Mr. Laird casting assenting votes. 

Administrative

Actions
A.
Approved a request from Ms. Hanna Odegard and Ms. Cammy Connelly for an Independent Study Contract during the first semester of the 2017-2018 school year for Art Class.

B.
Approved a Use of Facilities Request from Girls Scouts in the Heart of PA to use the MS Gym on Sunday, October 22, 2017 for a Breast Cancer Awareness Program.


C.
Approved the following individuals as members of the 2017-2018 Occupational Advisory Board. 



Ms. Jennifer Fleener

Ms. Kim Mayers



Ms. Karen Kugler


Ms. Darlene Resh



Dr. Janet Rapuano


Ms. Michelle Miller



Mr. Brian McDowell


Mr. Dave Benner








Ms. Carolyn McGraw


  





Mrs. Sara Maines








Mrs. June Winebrenner

Budget
D.
Approved the revised Athletic Worker Compensation Chart for the 2017-2018 school year.


E.
Adopted the attached resolution indicating the Fairfield Area School District's intent to not raise taxes by more than the 2.4% adjusted index for the 2018-2019 fiscal year.
 
Background:  School districts are required by January 25, 2018 to adopt a resolution if it is their intent to not raise taxes by more than the index.  If not, a preliminary budget must be completed and available for public inspection by this date.  Making this decision now allows time to complete this process.  It is important to note that we will not know Basic Education and other subsidies until late February.  For our district the adjusted index is 2.4% or .2467 mills 
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which equates to approximately $200,000 in additional revenue should the Board decide to raise taxes to the index.  The resolution is presented in its formality as required by the Pennsylvania Department of Education.  In the 2017-2018 fiscal year, the Board authorized this resolution in November which allowed us to produce a budget with valid information and time to discuss and process.  This authorization allows the district budget timeline to revert to the original timelines, pre Act 1, with a preliminary due in May and the final due in June. 
F.
Extended the transportation contract, as attached, for Nancy M. Herring School Bus Contractor for fiscal years ending June 30, 2018 and 2019. 

Background:  This contractor provides minimal service for special education, nonpublic, and tech prep. 
G.
Approved the following individuals as bus / van drivers for the 2017-2018 school year. Contractor is noted.


Ms. Holly Reece

- Jacoby Transportation


Mr. Anthony Scott

- Jacoby Transportation


Mr. Steven King

- School Express, Inc.


Mr. Edward Leonard
- School Express, Inc. 

Personnel
H.
Approved supplemental contracts for the following individuals as coaches / advisors for the 2017-2018 school with salary per the Collective Bargaining Agreement.




Ms. Ashley Skidmore



                                Elementary Yearbook Advisor
$1650




Ms. Sharon Hogan



High School FBLA Advisor


                $1650

Mr. David Hazlett




High School Varsity Head Baseball Coach
     $2545




Ms. Katheryn Roan


                                High School Ass’t Varsity Cross Country Coach      $1023 (prorated)
I.
Accepted a resignation from Mr. David Hazlett as a HS Ass’t Varsity Baseball Coach effective immediately pending approval as the new HS Head Varsity Baseball Coach for the 2017-2018 school year and granted permission to advertise and recommend for hire a HS Ass’t Varsity Boys’ Baseball Coach for the 2017-2018 school year. 
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J.
Accepted a resignation from Mr. Chad Knox as the Middle School Head Boys’ Basketball Coach effective immediately and grant permission to advertise for a Middle School Head Boys’ Basketball Coach for the 2017-2018 school year. 

K.
Approved a request for childbearing / family medical leave from Ms. Allison Johnston, MS Science Teacher, beginning January 29, 2018 – May 18, 2018.

Policies
L.
Approved the revisions to Policy 4230, Support Staff Compensation, Administrative Procedures, on a first reading.

Background:  Administrative Procedures only require one reading and will be an attachment when the policy is changed over to the PSBA format. 
Other Action Items:

A. Survey
        
The first meeting to discuss the survey was held with additional meetings scheduled on October 18th and November 1st.  
Mrs. Cavey felt it was very positive with good feedback and ideas being given by those present.  Mr. Strahler discussed two potential reporting options available to us.  There was also discussion about the Board taking the survey.  There was no action taken at this time.  
Other Discussion Items:
A. Tech Prep JOC Update - Ms. Karen C. Kugler

     
Ms. Kugler discussed the meeting held recently during which they continue to support the idea of creating a JOC.  There is still much to determine and decide relative to the building, possible funding, and how to actually form a JOC.  In addition, the Superintendents are discussing what programs will be offered and what school districts may host the varying programs.  
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B. Instrumental Program Update - Ms. Karen C. Kugler
    
Ms. Kugler told those present that she met with Mr. Conrad and Mrs. Mills and all of the teachers have been working together to determine how to strengthen and develop the program.  A letter has been sent home to encourage students to participate in the band program.  We have ensembles such as a pep band, jazz ensemble, community event band, and chamber ensembles.  All students in grades eight to twelve are encouraged to sign up and participate.   

C. Morning Door Openings - Ms. Karen C. Kugler

    
The doors will be opened at 7:30 a.m. and students will gather and be supervised in the cafeteria effective immediately.  We may even begin offering some breakfast items in the future.  

D. Comp Plan Process Update – Ms. Karen C. Kugler

  
The plan was approved two years ago and then we were obligated to update it.  We only needed to change dates and Chapter 4 items and it will be returned to the Board in November for approval before being submitted to the State.  

E. Programmable Turnstile – Ms. Caroline Royer

    
Ms. Royer told the Board the approximate cost for a programmable turnstile would be $20,000 to $25,000 complete.  This turnstile would allow entrance to the public only at the specified times without the need for an individual to manually lock and unlock the gate or the alternative which is to leave the gates open.  

     
At this time, Mrs. Mikesell expressed she would like to see a full-time Spanish teacher and look at discussing the addition of security personnel.  

     
Discussion was held regarding the date of the next Board meeting which is October 23, and may be the same night as the girls’ soccer district game and potentially a boys’ district game.  It was agreed to change the meeting date to October 24th and on a motion made by Mr. Laird and seconded by Mrs. Briggs the motion unanimously passed.  
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Adjournment 


On a motion made by Mrs. Van Metre and seconded by Mrs. Cavey the meeting unanimously adjourned at 8:02.    

Respectfully Submitted:

Ms. Pam Mikesell



Mrs. Caroline Royer, Business Manager

Board President 



Board Recording Secretary

_________________________

_________________________________

